[image: image1.jpg]East Midlands

Getting voices heard,
shaping change





Health and Social Care Network Development Report

Skyers-Poorman Research and Consulting for One East Midlands

February 2010

Contact:  
Dr Sophia Skyers and Janet Poorman
E-mail

sophia@skyers-morris.co.uk
Tel:

07956 572983 (Mobile)

Tel:

0208 4347 (Office)

Contents

 Page

Introduction and background





    3
Summary of key programme activities






    
a) Development of Network database



    4

b) Identification of network members



    5
c) Steering Group meeting and terms of reference

    5
d) Briefings and articles for the Network



    6
e) Marketing and branding





    6
f) Third Sector health and social care strategy


    6


Key Recommendations




  


    8
Appendices

Appendix A:  Health and Social Care Network Terms of Reference

Appendix B:  Health and Social Care Steering Group Terms of Reference

Introduction and background 
1.1
In September 2009, Skyers Poorman Research and Consulting were commissioned to undertake a programme of activities on behalf of One East Midlands to support the development of a Third Sector Health and Social Care Network for the region. The programme of activities arose as a result of a clear and identified need for a Network in order to have co-ordinated responses to regional health and social care issues, and to develop strategic partnership relationships.  
1.2
A programme of work and a reporting framework was agreed for Skyers-Poorman Research and Consulting, setting out the associated tasks and the methodology for delivery. The following presents a summary of the key activities undertaken to date, along with associated recommendations for the next steps.

Summary of key programme of activities 

Development of Network database
  2.1
A focused mapping exercise was undertaken whereby Third Sector organisations were identified with an interest in health and social care. These included regional infrastructure organisations, frontline delivery organisations with a regional presence, and other Third Sector organisations focusing on specific themes and issues, for example, older people, children, BAME communities, and so forth. In order to ensure that a structured approach was undertaken to developing the mapping exercise, a series of key fields were agreed which included contacts details, activity areas, target geographical areas, and others. This was continually updated on a spreadsheet and passed to One East Midlands to be merged with their existing sophisticated database which allows queries and interrogation of specific fields.   The purpose of the Network database is to strengthen communication and thus ensure key messages are effectively communicated to all sections of the sector and that there are opportunities for engagement, feedback and networking.
2.2
Future management, development and use of data:  As the Network grows and develops it is critical that the database is continually managed and reviewed to ensure that it is up to date, that health and social care non-statutory and statutory networks are clearly identifiable, and that regular report backs are given to the wider Network membership and to the Steering Group on this. In addition, as the database is a resource for Network members, user-friendly ways in which members of the wider membership can make use of it to progress the work of the Network need to be communicated. The database will also be a resource to DoH, NHS East Midlands and other strategic partners who often are not familiar with the way the sector works or how to consult with the sector on key policy and strategy changes. One East Midlands may wish to explore other models where remote access to limited data are available on organisations via a webpage designated on the One East Midlands website dedicated to the Network, and where searches can be conducted on a range of fields. This would have the added advantage of raising the profile of organisations engaged in the Network. As well as a dedicated web page providing remote access to the Health and Social Care Network database, the webpage itself could have links DoH, SHA, NHS Nottingham, NHS East Midlands, GO East Midlands and other partners.  

2.3
To ensure that the Network is representative of the diversity of the region in terms of age, disability, race, gender, migration, and so forth, it is important to continue to map and target health and social care organisations that represent diverse communities across the broad health and social care arena. These organisations do exist across the region at smaller spatial scales but are nevertheless regional in their reach and/or focus, and have a critical role to play in terms of addressing health and social care priorities from diverse perspectives. These organisations if supported well to input into the work of the Network, have the added advantage of providing rich insights into the needs of communities which are often unaccounted for in health and social care policies and strategies.
Identification of Network members
2.4
As part of the identification of organisations with a health and social care or related focus, a detailed briefing was undertaken for the Third Sector which focused on the need for a Network, its potential offerings, and proposals for taking forward its development. The organisations identified on the database were sent a series of relevant briefing materials. The organisations were asked to contact Skyers-Poorman Research and Consulting for further information which many organisations did.  They were also asked to indicate whether they wished to become Network members, and to explain how they envisaged engaging with the Network. In addition to developing the briefings, Skyers-Poorman Research and Consulting also undertook some focused outreach with three Third Sector stakeholders in the East Midlands, and held a meeting with the Department of Health. As a result of the feedback received and on the advice of One East Midlands who had already done considerable development work to support the Network, it was agreed that two Network events would be held, one of which would focus on the development of a Network and its priorities, and the other which would focus specifically on the Third Sector and commissioning. The events were held on the 18th and 20th December 2009 respectively and two reports were produced detailing the discussion and recommendations and were circulated to the Network.
Steering Group meeting and development of terms of reference 

2.5
A Steering Group meeting was organised and took place on 15 January, 2010. It was agreed that the terms of reference would be developed for the Health and Social Care Network, and Terms of Reference for a Steering Group to drive the Network. The terms of reference which form an Appendix to this report have been drafted to be put before the next meeting of the Network.  

Briefings and articles for the Network 

2.6
In addition to the briefing on the Health Network (see b above) a detailed policy briefing was undertaken on the Adult Social Care Green Paper and comments solicited from the wider Network membership. In addition, an article on the Network was produced for In Focus. As the Network develops, it will be important that it is kept firmly up to date on national and regional priorities and developments through regular briefings and updates via One East Midlands.

Marketing and branding 

2.7
The purpose of the Health and Social Care Network is to be a key regional forum to influence the development of health and social care services and plans affecting people living in the East Midlands region. A key aspect of this role is using engagement and communication opportunities to establish a clear brand with key messages that reflect the values and experiences of Third Sector organisations. As the Network develops these messages will become an integral part of its product offering. The Network database could also inform the Network’s brand as it begins to capture organisations operating at the regional, sub regional, local, and neighbourhood level. Investment in focused outreach to groups which are not as visible as others and which are working below the radar would, in our judgement, offer unique advantages to the Network and strategic partners. This activity could ensure that key messages on the role and value of the Network and its work activities are cascades across diverse communities in the region. 
Third Sector health and social care strategy 

2.8
The Steering Group meeting discussed the prospect of developing a Third Sector health and social care strategy as a key component of the Health and Social Care Network’s work programme.  In our opinion this remains an important aspect of its development and work with key strategic partners.  The process of developing a strategy should include the following:

· Desk research on the latest health and social care national and regional priorities against key strategies and policies.
· Mapping of the key drivers of change and new developments taking place in social and health care.

· An outline of the relationship between the Network and other regional and local networks

· Stakeholder engagement with DoH, SHA, NHS Nottingham, NHS East Midlands, GO East Midlands and other partners. This will augment the findings from the desk research and ensure that the Strategy becomes a key driver of influence and change in the way services are planned, commissioned, and evaluated. 
· The Steering Group expressed their intention that the Strategy be a document that fully expresses the values, principles, and perspectives of the Third Sector. This can only be articulated by working closely with Network members and ensuring that their perspectives are mirrored in the Strategy.
Key recommendations
3.1
 The following recommendations to steer the further development of the Health and Social Care Network have been identified. They are set out on a point by point basis below but not in any order of priority:

Development of the Network
a) To plan, organise and administratively support four meetings of the Health and Social Care Network each year and six meetings of the Steering Group each year.

b) To ensure that the Network is representative of the diversity of the region in terms of age, disability, race, gender, migration, and so forth by continuing to map and target health and social care organisations that represent diverse communities across the broad health and social care arena.

Outreach, marketing, and promotion
c)
To manage and continually update the Health and Social Care Network database and ensure that non-statutory and statutory organisations and networks are clearly identified.

d)
To develop a page on the One East Midlands website dedicated to the work of the Network, and which is linked to websites of key partners.
e)
To explore ways in which the Health and Social Care database can be accessed remotely as a user-friendly resource for the wider Network membership.

f)
To continue to map and target health and social care organisations that represent diverse BAME, refugee, and migrant communities across the broad health and social care arena. 
g)
To engage in targeted outreach to secure the engagement of diverse Third Sector organisations across the East Midlands with an interest in health and social care issues.

Information and communication

h)
To assist in high level responses to consultations on behalf of the Network.

i)
To assist in the development of new engagement and communication products to support the flow of information to Network members, key partners and other agencies.

j)
To seek ways to gain views from a broad representation of Third Sector regional organisations and identify the process of voluntary and community sector engagement.
k)
To identify networks, groups and organisations that can reach excluded individuals and groups that under-utilise health services.
Building and releasing capacity

l)
To undertake a series of network development and capacity building activities to support members engaged in high profile areas of the Network’s work programme and members wishing to be kept up to date on changes in policies that affect their practice.
The Health and Social Care Work Programme

m)
To provide support to the Network in determining the priorities for its work programme
n)
To engage strategic partners on priority areas of the Network’s work programme, encourage the sharing of information on regional changes in policies and strategies, and develop shared approaches to building the capacity of the sector.

o)
To assist in the evaluation and monitoring of key outcomes achieved by the Network over the next twelve months.

p)
To provide a central resource for new and emerging areas of work to support the aims of the Network. 

q)
To work with the Network to develop a Health and Social Care Strategy.

Appendix A
Third Sector Health and Social Care Network
Terms of Reference
The Third Sector Health and Social Care Network for the East Midlands will to develop coordinated actions to address regional health and social care issues, and develop and engage in strategic partnership relationships.  

Title

1. Health and Social Care Network for the East Midlands

A Voice for the Third Sector

2. To be a united voice and to address and identify health and social care needs/priorities from a Third Sector perspective.

Engagement of the Third Sector

3. To provide a mechanism for meaningful engagement and dialogue with a range of statutory and non-statutory partners and other regional networks on health and social care priorities for the East Midlands.

4. To organise four regional Health and Social Care Network meetings each year supported by One East Midlands, and to ensure that meetings are held in geographical locations that enable attendance by a diversity of Third Sector organisations. 

5. To offer flexible forms of engagement with the Health and Social Care Network to facilitate a diverse membership.

Representation 

6. To be a consultative body for SHA, NHS, GOEM, DoH, and others.

7. To be actively engaged with representative partnerships in shaping and reviewing health and social care related work in the East Midlands.

8. To visibly seek to influence regional government on national and regional health and social care inequalities.

9. To be an active contributor in the redesign, planning, and commissioning of health and social care services.

Communication and Information

10. To disseminate key messages and information to reach a diversity of third sector organisations.

11. To provide a forum for the dissemination and exchange of relevant information, good practice, and opportunities for networking.
12. To develop partnerships with other regional Third Sector and statutory networks which share in the Network’s aims.

13. To oversee the maintenance of a comprehensive database of organisations comprising the wider Health and Social Care Network membership.
Training and support

14. To support a wide range of Third Sector organisations to engage with and enter into dialogue with key regional stakeholders.

15. To organise training events in response to identified needs and/or areas of potential interest to Health and Social care Network members.

Membership

16.  To ensure membership of the Health and Social Care Network is open to all Third Sector organisations operating across the East Midlands region.

17.  To appoint a chairperson for a period of one year to lead the Health and Social Care Network and ensure that it functions effectively.

18. To appoint 12 Steering Group members from the membership for a period of one year to assist in leading the Network to ensure that it functions effectively.

Appendix B
Third Sector Health and Social Care Network

Steering Group Terms of Reference

Title

1. Health and Social Care Network Steering Group

Aims and Objectives 

2. To lead and to co-ordinate the work of the Health and Social Care Network, to ensure that it functions effectively and to review its progress.

Organisation of the Steering Group

3. The Steering Group will be chaired by a member of a Third Sector organisation appointed by the wider membership of the Health and Social Care Network for a period of one year.

4. The Steering Group will comprise up to 12 members of Third Sector organisations appointed by the wider membership of the Health and Social Network for a period of one year.

5. The Steering Group will meet up to 6 times each year and will be supported administratively by One East Midlands.

6. The Steering Group may invite representatives from other organisations to attend its meetings and/or meetings of the Health and Social Care Network. 

Representation

7. Third sector organisations with a regional focus and an interest in health and social care issues will be asked to nominate a representative to the Steering Group.

8. Steering Group members representing the Health and Social Care Network will be asked to feedback key decisions through the Steering Group Chair.

9. Host organisations will be asked to provide support to nominated individuals.

Accountability

10. The meetings of the Steering Group will be properly minuted and the minutes will be circulated to all members of the Health and Social Care Network and nominated partners. 

11. The Chair of the Steering Group will be responsible for reporting back on decisions taken by the Group to the wider membership of the Health and Social Care Network.

Evaluation

12. The Steering Group will build in an ongoing evaluation of the activities of the Health and Social Care Network to determine its impact on regional health and social care services, policies and strategies.
















7 Mansfield Road Nottingham NG1 3FB

T: 0115 934 8471 F: 0115 934 8498 E: office@one-em.org.uk www.oneeastmidlands.org.uk

Charity no: 1094733   Limited company no: 4342574
2

